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Background  In 2000 a task group was set up by the author to examine school absenteeism and the difficulties faced by young people at risk of school exclusion.  This group commissioned a research project which, in March 2002, produced a report In Trouble From Day One.  This set out the framework for a strategic community-based response to the needs of children with emotional and behavioural difficulties. Dr. Sean McDonnell, was appointed to examine the recommendations and, undertook a review of international best practice models of intervention.  The Incredible Years programmes for parents, children and teachers which offered a community-based response for children with emotional and behavioural difficulties stood out.

Pilot Implementation  Links with Incredible Years Wales were quickly established and Dr. Judy Hutchings provided valuable mentoring.  Representatives from local schools and community-based organisations attended an IY Wales conference to assess the value, validity and effectiveness of the programme. The feedback was entirely positive, and a decision made to introduce the programme on a trial basis in a limited number of schools and community groups.  Under the umbrella of Clondalkin Partnership, six schools and eleven community groups were chosen to deliver the programme in the local area to 123 families.

In 2004, 24 people trained to deliver the parent and child programmes. The network of trained people now delivering the programmes has spread across Ireland to Ballymun, Galway and Limerick. 

Preparing for the Next Stage  Creating a national profile for the programme required links to organisations and agencies with experience in delivering a and evaluating the programmes. The project was fortunate – The Atlantic Philanthropies providing valuable funding, a wealth of insight and guidance, and help to establish contacts with the Dartington Social Research Unit. Discussions and guidance around future evaluation strategy also took place.

First-Stage Growth of Archways – The Next Three Years  The first stage will involve the delivery of Incredible Years in eleven key locations. This will involve engaging partner organisations in these locations, developing their capacity to launch and manage the programme, training a local pool of facilitators, and working with them on an on-going basis to ensure that the programme is delivered with fidelity. (LINK to presentation 8)
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Margaret Maher is an experienced Assistant Principal on secondment from the Department of Education & Science to Clondalkin Partnership where she has worked as Education Co-ordinator up to recently. A graduate of U.C.D. and the University of Mirail, Toulouse she has worked in the field of education for over 20 years both in Ireland and abroad. Margaret has been involved in curriculum development for Transition Year, staff mentoring and policy development in post-primary education. Since joining Clondalkin Partnership in 1999 she has overseen a number of pieces of Action Research along with initiating and developing innovative responses to educational inequality including the present Incredible Years Initiative. In January 2007 Margaret was appointed Acting Director of Archways an organisation which will support the role-out of the Incredible Years Programme in Ireland and carry out research over the next three years. Margaret delivers the Incredible Years Small Group Dina Programme as well as the Teacher Classroom Management.
